
 

 

                                                                                                       

 

 

 

 

 

 

 

 

 

 

 

 

Ready your 
organization for a 
broad deployment, 
and identify the time, 
costs, and resources 
associated with 
infrastructure and 
user readiness. 

 

 

 

DATA SHEET 

Desktop Optimization using Windows and the Microsoft Office system 

Desktop Deployment Jumpstart 
 

TriCon Technical Services offers the expertise and resources to ensure a 

successful migration to an Optimized Desktop environment. Built on proven 

intellectual property, deep experience and best practices from hundreds of 

customer engagements, TriCon Technical Services can help you reduce costs 

and maximize the value of your IT investments.  

Improve Organizational Readiness 

The Desktop Deployment Jumpstart is a formal and concise approach to 

deploying a modern desktop based on Windows® 7 and the Microsoft® Office 

system.   

It is designed to help you implement a production environment for a defined 

group of users and perform stricture user testing.  

How It Works 

TriCon Technical Services will partner with you to conduct Planning, 

Architecture Design, Application Testing, Image engineering and configure Lite 

or Zero Touch Installation for desktop deployment based on your business 

needs.  

The engagement includes current state assessment, requirements gathering, 

and a gap analysis against a Microsoft reference deployment architecture and 

solution.   

Solution Benefits  

The Desktop Deployment Jumpstart helps you better understand the costs of 

upgrading and deploying the latest operating system and Microsoft Office 

application.  

 Provides a prototype to facilitate knowledge transfer and enable user 

feedback.  

 Clearly defined and documented requirements and objectives.  

 Formal approach and discipline leading to less effort and higher project 

efficiency.  

 Less time required defining success criteria and validation testing to 

prove successful attainment.  

 Accelerate deployment, lower total cost of ownership and gain higher 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

return on investment.  

Deliverables 

Vision and Scope – Identify, gather and document the scope of the project to 

ensure business requirements have been defined.   

User Group Selection – Select group of users who would see the greatest 

benefit from upgrading to the latest products and use of new features built into 

the new platform.  

Planning and Deployment – Build a project plan and solution design with 

detailed processes and collecting user feedback documentation.  

Infrastructure Design - Implementation of Deployment methods including Lite 

or Zero Touch Installation capabilities. 

Testing – Set up Proof of Concept to test and validate the plan, deployment 

method and hardware configuration in the lab.  

Deploy the new platform in production environment analyzing user feedback 

results and start building Help Desk knowledge base. 

Application Compatibility - Prioritize, Assess and Remediate a set of 

targeted Applications for compatibility with Windows 7 and the Microsoft Office 

system. 

Training Plan – Provide Technical and User training resources based on 

customer requirements.  

Engagement Overview 

 

 

For more information 
about consulting and support 

Offerings from TriCon 

Technical Services contact 

your representative or visit 

www.triconts.com. 

 

The Microsoft 
Desktop Deployment 
Jumpstart solution 
helps illustrate what 
can be achieved with 
advanced 
technologies and lays 
the foundation for a 
full deployment.  

 

 

 

 

 

 


